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Leicestershire
County Council

HEALTH AND WELLBEING BOARD: 14 MARCH 2019

REPORT OF DIRECTOR OF HEALTH AND CARE INTEGRATION

ACTION LOG ARISING FROM THE AGREED OUTCOMES OF THE
HEALTH AND WELLBEING BOARD DEVELOPMENT SESSION HELD ON
30 NOVEMBER 2018

Purpose of report

The purpose of this report is to provide the Health and Wellbeing Board with an action
log detailing the agreed areas of focus following the Health and Wellbeing Board
workshop on mental health and commissioning intentions held on 30 November 2018.

Link to the local Health and Care System

One of the priorities in the Joint Health and Wellbeing Strategy is that people give equal
priority to their mental health and wellbeing and can access the right support through
their life course. Delivering the identified actions relating to mental health will support the
Board to meet this priority.

Recommendation

The Health and Wellbeing Board is asked to note the action log and the initial progress
made.

Policy Framework and Previous Decisions

Following the Health and Wellbeing Board development session in November, a report
was considered by the Health and Wellbeing Board on 24 January which provided a
summary of the workshop discussion and a list of proposed recommendations/actions,
which the Board subsequently agreed.

Background

On the 30™ November 2018, members of the Health and Wellbeing Board took part in a
development session which focused on the Joint Strategic Needs Assessment (JSNA)
and commissioning intentions for 2019/20.

In the first part of the development session, attendees received a detailed presentation
on the needs analysis relating to Mental Health, one of the first sections of the
Leicestershire JSNA to be updated in the new style of rolling chapter updates. Part two of
the session provided participants with an overview of commissioning intentions of each
partner agency for the forthcoming financial year.
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Arising from discussion during the development session, a number of action
points/recommendations were agreed which were later summarised and presented to the
Health and Wellbeing Board at its meeting on the 24 January 2019. Following their
consideration and approval, an action plan has been developed which summarises each
of the agreed actions, identifies the officer/s responsible for the action and details initial
progress made in relation to the completion of the actions. A copy of the action plan is
attached as an appendix.

The action log splits the agreed actions into a number of topic areas to reflect the varied
areas of focus. Those topic areas include ‘Parity of Esteem and the Mental Health
Investment Standard’, ‘Improving Access to, and the Outcomes from, Psychological
Therapies’ and ‘Commissioning Intentions for 2019/20 Across the Partnership’.

Progressing the actions

Where possible, a brief progress update on the agreed actions has been included within
the attached action log. Some of the actions will result in a report being presented to the
Health and Wellbeing Board during 2019, including an update on the Strategic Growth
Plan which will be considered as a separate agenda item on this agenda. Other actions
will be completed outside of the meeting process.

It is intended that the action log will be presented to the Board regularly during 2019 in
order for its progress to be continuously monitored.

Background papers

Report to the Health and Wellbeing Board — Thursday 24 January 2019 — Outcomes from
the Health and Wellbeing Board Development Session held on 30 November 2018
http://politics.leics.gov.uk/ieListDocuments.aspx?Cld=1038&MId=5738&Ver=4

Circulation under the Local Issues Alert Procedure

None.

Officer to Contact

Cheryl Davenport

Director of Health and Care Integration (Joint Appointment)
0116 305 4212

Cheryl.Davenport@]leics.gov.uk

List of Appendices

Health and Wellbeing Board Development Session Action Log

Relevant Impact Assessments

Equality and Human Rights Implications

The work being undertaken to deliver against the actions identified within the action plan
will have a positive impact on the health of the Leicestershire population.
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